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Staying and incoming
grantees

@ Relocation

© Staying: Extra-EU/AC
© Staying: Intra-EU/AC
@ Staying: Own country

In the first Starting Grant
Competition most
successful principal
investigators are staying
at their current research
institutions, independent

of their origin.

Source: Top 300 proposals
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Repatriation and
recruitment to Europe

The Starting Grant call
gave a possibility for
researchers to relocate to
Europe. However, only a
number of such proposals
were successful and the
ERC will continue to
promote its grant schemes
outside Europe.

Note: colours of the arrows

indicate the host country

Source: Top 300 proposals
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4.

DEVELOPING THE ERC
GRANT MANAGEMENT
SYSTEM

During 2007, a substantial effort was made to design and
implement means for the DIS to manage efficiently and
effectively the ERC grants, and to do so in a transparent
and accountable way, building on existing good practice
and simplifying practices where appropriate.

With the benefit of a rigorous peer review system, once
a proposal is selected for funding, the Scientific Council
foresees that the principal investigators awarded the
grant should be able to carry out their work with minimal
interference, and the host institutions should make
special efforts to provide the grantees with supportive
academic facilities and surroundings. Of course, it is
understood that the principal investigators should act
responsibly in their use of public funding.

Indeed, ERC grants require the scientificindependence
of grantees to be guaranteed by host institutions. This
relationship and the responsibilities it entails are
detailed in a supplementary agreement between the
principal investigator and host institution, which
includes a ‘portability clause) as it is recognised that
there could be circumstances when a principal
investigator needs to change institution for the benefit
of his/her research and/or career progression.

ERC grants will be subject to both scientific and finan-
cial monitoring over the lifetime of the project.
Reporting on the scientific progress of the project is
the responsibility of the principal investigator, but the
host institution is expected to handle the preparation
and submission of financial management reports.

The separation between the scientific and financial
aspects requires appropriate mechanisms to ensure
these two paths exchange adequate information to
ensure both progress in scientific objectives, as well as
adherence to the financial regulations applying to the
management of public funds under the EU budget.

To keep the administration requirements for the
principal investigator to a minimum, in most cases only
a mid-term scientific report is foreseen. Reporting on
financial aspects and the use of resources will be
more frequent, with the host institution submitting the
relevant information at the end of each financial
management reporting period.

Financial aspects will be handled by an operations team
in the DIS, set-up as the single point of contact for all
financial administration needs, both those internal to the
Executive Agency, and external, including those from
experts, principal investigators and host institutions. The
timely absorption of funds within the project will be
monitored as an indicator of financial management and
of the vigour of scientific undertaking.

These arrangements are expected to improve the
quality and flexibility of project management. Project
payments will not be conditional on deliverables but
on the effort and use of resources (funding) for the
project, and the efficient and timely flow of funds to
the project will be assured in all normal cases in
parallel with the handling of scientific issues. Processes
are also being set up with the aim of improving the
flow of information between the various parties and
DIS, using electronic means wherever possible (unless
original documentation and signatures are required by

EC regulations).
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STEPS TOWARDS
ESTABLISHING THE ERC
EXECUTIVE AGENCY

In October 2006 the Commission created a new
Directorate in DG Research — Implementation of the
‘Ideas’ Programme — whose mission is to establish the
ERC Executive Agency and implement the Ideas Pro-
gramme until the Executive Agency is in place and
fully operational.

The Directorate comprises of the Director’s office and
4 units:
S1:  Strategic matters and relations
with the Scientific Council
S2: Management of the ‘Ideas’ programme
S3:  Logistical support for
the European Research Council
S4: Administration and finance

The main activities in 2007 have been providing support
to the Scientific Council, ensuring the communication
with the scientific community, implementing the first call
of the ERC Starting Grants and preparing the first call
for the ERC Advanced Grants. It has also launched the
process for the establishment of the ERC Executive
Agency.

The offices are currently located in Madou Tower,
Madou Place, Brussels.

Staff includes Commission officials, temporary and
contract agents and experts seconded from similar
national organisations.

During 2007, the human resources in DIS increased
from 66 staff members that were in post on 1st January
to 108 by 31st December 2007. The 42 staff members
recruited during the year brought a range of experience
and career profiles to the DIS and included 13 seconded
national experts whose presence helps to ensure that
the DIS remains close to the research communities
throughout Europe.

Staff profile over time

The number of staff employed

by the ERC Executive Agency

will increase significantly over time
to 389 persons in 2013.

@ Commission Officials (AD)

@ Commission Officials (AST)
@ Temporary Agents

® Contract Agents

® Seconded National Experts

Setting up the ERC Executive
Agency

During 2007, the Commission has made significant
progress towards establishing the ERC Executive
Agency. The process and rationale for using this struc-
ture for the ERC is outlined below. The creation of the
Executive Agency includes consultation with Commis-
sion services and the other Community institutions. On
the 14th November 2007, the Member States’ Regula-
tory Committee on Executive Agencies gave a positive
opinion on the draft proposal. This was followed by a
positive vote by the Budgetary Committee of the Euro-
pean Parliament on the 27th November. As a
consequence, the formal Decision of the Commission
on setting up of the ERC Executive Agency was taken
on the 14th December 2007.

The mission of the Executive Agency will be twofold:

* to implement the Ideas programme;

* to support the Scientific Council in the accomplish-
ment of its tasks.

30
30
30
18 230
200
170
120
20
55 62 80 80 80
2 10
21 20 20 20 20
\ S ) Q N
\) \) O N N
P o o> o ®

30 30
259 259
80 80
20 20
a >
N N
o3 P

Annual Repo

400

300

200

100

‘ON Heis



nnual Report

A further Decision by the Commission that delegates
the tasks to the Executive Agency will be presented by
DG RTD in early 2008.

The Executive Agency as a legal
structure for the ERC

What is an executive agency?

Executive agencies are Community bodies with a public
Service role with legal personality and with administrative
autonomy, to which the Commission delegates the mana-
gement of Community programmes.

Why is it appropriate for the ERC?

The European Parliament and Council of Ministers
decided that the ERC should be autonomous and have
a dedicated implementation structure. An executive
agency is a structure that can handle all of the tasks of
programme execution, and it will provide savings to the
Community budget as the administrative costs of the
ERC Executive Agency are foreseen to be 3,56% of the
budget for the Ideas programme.

Which were the other options?

The other alternative considered was a structure
established under Article 171 of the Treaty, which
provides for the set up of structures necessary for the
efficient execution of Community research programmes.
The absence of precedents implied lengthy and
practically difficult negotiations.



6.

FORWARD LOOK
TO KEY ACTIVITIES
FOR 2008

Developing strategic positions

Key to the future success of the ERC will be to ensure
that raising the quality of science in Europe remains
the core focus of its strategy and activities.

A positive and supportive relationship between the ERC
and funding agencies at national level will contribute to
the dynamism of the European research system. The
ERC will take a lead in furthering the exchange of ideas
with the key stakeholders during 2008, to ensure that
activities and schemes are developed in the most
effective way for mutual benefit. As regards to the wider
international domain, in 2008 the ERC will broaden its
engagement to encompass other developed and
emerging knowledge economies (Australasia, Japan,
China, India, Brazil...).

In implementing the Ideas Programme according to
carefully designed procedures, the ERC aims to
promote major structural reforms to improve the quality
and efficiency of European research. Europe has to
develop innovative human resource management
strategies to address the projected shortfall in the
number of researchers and to ensure a sustainable
and competitive knowledge base. The Scientific
Council will contribute to creating conditions that make
Europe a more attractive place to work and opening
the European Research Area to the world.

Steps towards the establishment
of the ERC Executive Agency

Legal establishment

by the Commission

Approval of
the budget authorities
(Council & EP)

Proposal from
the Commission

12 September 2007 14 & 27 November 2007

14 December 2007

Further development of the ERC

Both in implementing the FP7 Ideas Specific Pro-
gramme as well as setting up an autonomous, entity,
there is a need for a strong and effective collaboration
between the independent Scientific Council, the DIS
and the Commission.

This partnership has been critical during the set-up phase
of the ERC activities during 2007 and the implementation
of the programme has been achieved due to the
dedicated, professional commitment of the staff in the
implementation structure as well as the continuous
cooperation and support from the Commission and
colleagues in the Directorate General for Research.

Structures, mechanisms and governance will continue
to evolve during 2008, presenting a dynamic and
challenging environment for the ERC as it continues
on its trajectory to administrative autonomy. These
experiences will need to be analysed in preparation for
the mid-term review of the Ideas programme and
Seventh Framework programme.

During 2008, the Commission will present to the
European Parliament and the Council a Communica-
tion on the methodology and terms of reference to be
used for the review to be carried out by independent
experts by 2010. This review will assess the ERC'’s

Appointment
of the Director
by the Commission
Appointment of the
Steering Committee
by the Commission

Delegation of tasks

March 2008 Summer 2008

Regulatory and
operational environment

Recruitment of staff
Agency operations start

December 2008
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structures and mechanisms against the criteria of scien-
tific excellence, autonomy, efficiency and transparency.
It will explicitly look at the advantages and disadvantages
of a structure based on an executive agency, with the
alternative structure based on Article 171 of the Treaty
or potentially other options. On the basis of this review,
the ERC'’s structures and mechanisms should be modi-
fied as appropriate following a Commission proposal.

This will be a challenging exercise, particularly as the
ERC will, at the same time, be testing and refining its
operations and procedures. However, the ERC is
committed to be a ‘learning organisation; developing and
adapting its structures and mechanisms to ensure it
delivers its objectives in an efficient and effective manner.
It is already foreseen that action will be taken in 2008 to
improve operations, including the management of the
peer review process.

Assessment has a high priority and is an integrated
part of the ERC and its processes. The ERC will use
existing tools as well as develop new tools and
quantitative and qualitative approaches to review its
activities. During 2008, the ERC will continue to
develop its data-sets and commence longitudinal
studies and systematic data collection to allow a fact-
driven, evidence-based evaluation of activities — both
of the ERC (Scientific Council and Dedicated
Implementation Structure) activities and the activities
of the researchers funded by the ERC.

Communicating to the research
community and wider public

Communication is and will be a core challenge — to
assure a high reputation and positive image of the
ERC in and outside of Europe, which to a large extent
will be founded in the quality of its operations and
methodologies, and in the longer-term on the impact
of its strategy.

From 2008 onwards, as ERC-funded frontier research
projects will be starting, the ERC will showcase suc-
cessful principal investigators and projects, which will
serve as benchmarks and case studies for ‘excellence’,
allowing comparison and raising the aspirations of
potential applicants.

The ERC will continue to develop and maintain good
relations and communication with the main political
actors and stakeholder organisations, in order to estab-

lish and position itself as a partner in the research
funding landscape.

The ERC has already participated in some major exhi-
bitions in 2008:
* European Career Fair 2008, MIT, Boston,
2-4 February;
» AAAS2008, Boston, 14-18 February;
* International Career Fair, San Francisco,
29 February — 1st March;

and the ERC will be represented at the following

exhibitions later in 2008:

+ Salon européen de la Recherche et de I'lnnovation,
5-7 June;

+ ESOF2008 — EuroScience Open Forum,
Barcelona, 18-22 July.

Other ERC events foreseen for autumn 2008 include:

* ERC event organised by the French EU Presidency,
Paris, 7 October;

* ERC Open Day — Inauguration of the ERC
Executive Agency, Brussels.

Implementing and
managing grants

During 2008, the DIS will face a series of highly
demanding operational tasks. In the first place, it will
finalise the grant agreements arising from the first
Starting Grant call for proposals. Systems and proce-
dures developed and established for user-friendly and
simple grant administration will be tested by the first
tranche of Starting Grant awardees.

The first Advanced Grant call for proposals was launched
in November 2007, with deadlines from February 2008
to April 2008. The reception of proposals and manage-
ment of the peer review process will test further the
ERC's operations.

In addition, the ERC will prepare a new work programme
for 2009 activities and will launch the second Starting
Grant call for proposals with deadlines in late 2008.

Throughout these operations, the ERC will strive to
optimise its methods and processes and to ensure
that researchers are empowered to conduct their
research without undue administrative interference.



ANNEX 1
MEMBERS OF THE ERC
SCIENTIFIC COUNCIL

Prof. Fotis Kafatos (EL)
Chairman
Immunogenetics Chair, Imperial College London

Dr. Daniel Estéve (FR)
Vice-Chair
Research Director, CEA Saclay

Prof. Helga Nowotny (AT)

Vice-Chair

Vienna Science and Technology Fund

Professor em. of Social Studies of Science, ETH Ziirich

Dr. Claudio Bordignon (IT)
Professor of Hematology
Universita Vita-Salute

San Raffaele, Milan

Prof. Manuel Castells (ES)
Research Professor, Open University of Catalonia
Professor em,, University of California, Berkeley

Prof. Paul J. Crutzen (NL)
Director emeritus, Max Planck
Institute for Chemistry, Mainz
Professor, Scripps Institution
of Oceanography, San Diego

Prof. Mathias Dewatripont (BE)
Professor of Economics, ECARES
Université Libre de Bruxelles

Prof. Pavel Exner (CZ)
Scientific Director, Doppler Institute, Prague

Prof. Hans-Joachim Freund (DE)
Director, Fritz-Haber-Institute, Max Planck Society,
Dept. of Chemical Physics, Berlin

Prof. Wendy Hall CBE (UK)
Professor of Computer Science,
Southampton University

Prof. Carl-Henrik Heldin (SE)
Director, Ludwig Institute for Cancer Research
Professor, Molecular Cell Biology, Uppsala University

Prof. Michal Kleiber (PL)
President, Polish Academy of Sciences
President, European Materials Forum

Prof. Norbert Kro6 (HU)
Vice-President, Hungarian Academy of Sciences

Prof. Maria Teresa Lago (PT)

Full Professor, School of Sciences, Porto University
Member of Council of the European Southern
Observatory, ESO

Member of Academia Europea

Dr. Oscar Marin (ES)
Group leader, Instituto de Neurociencias
de Alicante, CSIC-UMH

Prof. Lord May of Oxford, OM AC (UK)
Dept. of Zoology, Oxford University
President, The Royal Society 2000-2005

Prof. Christiane Nisslein-Volhard (DE)
Director, Max-Planck-Institute for
Developmental Biology, Tiibingen

Dr. Leena Peltonen-Palotie (FI)

Head of Human Genetics, Wellcome Trust Sanger
Institute, Cambridge UK

Professor, Institute of Molecular Medicine Finland

Prof. Alain Peyraube (FR)
Directeur de Recherche, CNRS
Professor, Ecole des Hautes Etudes
en Sciences Sociales, Paris

Dr. Jens Rostrup-Nielsen (DK)

Director Special Projects, Haldor Topsoe A/S
Adjunct Professor and Board Member
Technical University of Denmark

Prof. Salvatore Settis (IT)

Director and Professor of the History
of Classical Art and Archaeology,
Scuola Normale Superiore, Pisa

Prof. Rolf Zinkernagel (CH)

Head, Institute of Experimental Immunology,
Ziirich University, University Hospital, Ztirich
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ANNEX 2

ERC STARTING GRANT:
PANEL STRUCTURE
AND CHAIRS

Social Sciences and Humanities

SH1 Individuals and organisations:
Prof. Torsten Persson

SH2 Institutions, behaviour, values and beliefs:
Prof. Guido Martinotti

SH3  The human mind and its complexity:
Prof. Gretty Mirdal

SH4  Cultures and cultural diversity:
Prof. Glenn Most

SH5 The study of the past and of cultural artefacts:

Prof. Jacques Revel

Mathematics, physical sciences,
information and communication,
engineering, universe and

earth sciences

PE1 Mathematical foundations:
Prof. Jean-Pierre Bourguignon

PE2  Fundamental constituents of matter:
Prof. Massimo Inguscio

PE3  Condensed matter in physics and chemistry:
Prof. Robert Blinc

PE4  Material and chemical sciences:
Prof. Robert Schilégl

PE5  Information and communication:
Prof. Keith Van Rijsbergen

PE6  Engineering sciences:
Prof. Erkki Leppavuori

PE7  Universe science:
Prof. Catherine Cesarsky

PE8  Earth system science:
Prof. Katherine Richardson

Life Sciences

LS1

LS2

LS3

LS4

LS5

LS6

LS7

Molecular, cellular and
developmental biology:

Prof. Susan Gasser

Genetics, genomics, bioinformatics
and systems biology:

Prof. Janet Thornton

Organismic physiology,

including infection and immunity:
Prof. Carlos Martinez
Neurosciences:

Prof. Anders Bjorklund
Evolutionary, population

and environmental biology:

Prof. llkka Hanski

Medical and health science research:
Prof. Giulio Cossu

Applied life sciences, biotechnology
and bioengineering:

Prof. Lars Walloe
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GLOSSARY

AC
EC
ERA
DIS
ERCEA
EU
FP 7
ITRE
LS
NCP
NSF
PE
I
SH

Associated and Candidate Countries
European Commission

European Research Area

Dedicated Implementation Structure
ERC Executive Agency

European Union

7th Research Framework Programme
Committee on Industry, Research and Energy of the European Parliament
Life Sciences

National Contact Point

National Science Foundation

Physical Sciences and Engineering
Principal Investigator

Social Sciences and Humanities

4SN ©

4SN©



The host institutions of ERC grantees must be situated in
one of the Member States, or one of the associated
countries. It may also be an international European
interest Organisation (such as CERN, EMBL, etc.) or the
European Commission’s Joint Research Centre

EU MEMBER STATES

* Belgium

= Germany

» France

. ltaly

* Luxembourg

» The Netherlands
* Denmark

* United Kingdom
* lIreland

» Greece

* Portugal

* Spain

+ Austria

« Finland

« Sweden

+ Czech Republic
* Estonia

» Cyprus

* Latvia

* Lithuania

* Hungary

* Malta

* Poland

* Slovenia

* Slovak Republic
* Bulgaria
* Romania

ASSOCIATED AND coo
CANDIDATE COUNTRIES o
« Switzerland . . .
* lIsrael . . .
* Norway

* Iceland . ° .
+ Liechtenstein

= Turkey : : :
» Croatia

= Serbia

+ Former Yugoslav Republic of Macedonia
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How to obtain EU publications

Our priced publications are available from EU Bookshop (http://bookshop.europa.
eu/), where you can place an order with the sales agent of your choice.

The Publications Office has a worldwide network of sales agents. You can obtain
their contact details by sending a fax to (352) 29 29-42758.
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On the 2nd of February 2007 the new European Research Council (ERC) officially
came into existence. This is the first annual report on the ERC prepared under the
authority of the ERC Scientific Council, summarising the outcome of an exciting and
challenging year.

2007 saw the set-up of the ERC’'s management structure, linking the Scientific Council
and the Dedicated Implementation Structure and assuring efficient implementation
and operation. The ERC's scientific strategy was defined and a first ‘Starting Grant’
call successfully launched, along with preparations for the first ‘Advanced Grant' call
in 2008. Preliminary work resulted in a Commission decision in December 2007 on the
establishment of the ERC Executive Agency.

IZBN 978-92-79-07998-b
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The ERC is established and funded through

the EU's 7" Research Framework Programme 9789279079986






