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An agreement for political guidance on ITER
The following elements are expected to form a substantial part of a political guidance from the Council to the COM on the next steps in the ITER project.  Coreper is requested to give these elements the appropriate form and substance to be adopted by Council, to serve as guidance for the COM at the coming ITER Council.

· The MS confirm their support to the ITER project, provided that the boundary conditions elaborated by the COM, such as credible cost assessment, acceptable cost and cost containment, realistic time table and sound management of the project at all levels, in the end can be met. The ITER project, unique in its potential, character and complexity, should be implemented with the lowest possible level of uncertainties of costs and risks.
· There is an understanding among MS that the baseline for ITER must build upon a scenario yet to be developed, providing the optimal conditions for the project by integrating the above mentioned boundary conditions.
· Management and governance of ITER must provide for necessary efficiency and capacity for implementing the project, considering ITER's special characteristics as an unprecedented international scientific and industrial venture. A strong policy for cost reduction and cost containment has to operate from the top level down. In light of the results of the ongoing management assessments of the European Domestic Agency ("Fusion for Energy") and of the ITER Organization , decisive action to make necessary changes must be taken.

· The objective guiding European actions is to ensure the success of ITER at reasonable cost and with acceptable risks. This message has to be conveyed to our international partners, the reasoning of our actions clearly explained to them and possible solutions developed together. 

Internal

· COM is invited to immediately explore funding possibilities, including advantages and disadvantages of a loan from EIB, and present possible solution(s) to the Council as soon as possible [and prior to the adoption of the ITER baseline].
