WORKSHOP TOWARDS THE IMPLEMENTATION PLAN

Participants of the workshop on implementation plan will focus mainly on the operational and
programmatic activities of the JPI Climate meeting. The main purpose and expectation of this
workshop is to develop the plans, strategies and frameworks in order to start the
implementation phase.

Monday — 30th of May

08:30 —09:00 Registration and Coffee

09:00 - 10:30 Workshop towards implementation plan

10:30-11:00 Coffee

11:00-12:30 Workshop towards implementation plan (continues)
12:30-13:30 Lunch (Registration continues)

13:30- 14:30 Plenary

14:30-17:00 1 GB meeting ‘ ws towards implementation plan
17:00 - 18:00 Summary of the day

19:00 - Dinner

Tuesday — 31° of May

08:30-11:00 1st GB meeting continues ‘ ws towards implementation plan
11:00-12:00 Plenary

12:00 - 13:00 Lunch

13:00 - 15:00 Plenary - Discussion and adoption of proposed JPI Climate’s working

structure, Meeting Closure

Outcomes of the workshop:

O O 0O

Identification of first implementation activities

Providing a schedule for preparation of implementation plan
Outlining of 1° draft of implementation plan
Recommendation on JPI Climate’s working structure




Monday, 30" of May

09:00-09:30

09:30-10:30
10:30-11:00
11:00-12:30
12:30-13:30
13:30-14:30
14:30-17:00
17:00 - 18:00

Welcome and Introduction
0 Introduction of the workshop programme, objectives and
expectations

SRA Status Report + short-term priorities

0 Presentations by module coordinators
0 Discussion

Coffee

Towards implementation plan
0 Concept, objectives, tools, time frame and roadmap

Lunch

Plenary
0 Welcome
0 Presentation of JPI, Vision, SRA, Governance structure
0 JPI Climate Status

Towards implementation plan

Parallel to

Governance Board meeting

Summary of the day

Tuesday, 31% of May

08:30-11:00
11:00-12:00
12:00-13:00
13:00 - 15:00

Towards implementation plan (continuous)
Parallel to

Governance Board meeting

Plenary
0 Recommendations on JPI Climate’s working structure

Lunch

Plenary
0 Discussion and adoption of proposed JPI Climate’s working
structure
0 Summary of the meeting and meeting Closure



