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DRAFT MINUTE
On  February 5, 2010, the 1st meeting for the Joint Programming Initiative on Cultural Heritage and Global Change: a new challenge for Europe was held in Rome (Italy), at the Ministry of Education, University and Research.

Opening and welcoming address

Dr Mario Alì, General Director of the Ministry of Education, University and Research (MIUR) welcomes the delegates from JPI Countries and European  Commission for their participation in the meeting. 
Dr Alì outlines that this event represents a milestone in the creation of the European Research Area. and shows  that  international research plays a unique role in Europe.  He stresses the fact that  that it ìs high time time to start a new phase in joining our efforts, experiences and organizations to show how Europe is leader in this area of research able to export in the world research contents relevant for the development of our societies. The research on cultural heritage is in fact relevant for its impact at cultural, social environmental and economic level. The presence of countries from the polar region to the Mediterranean area assures that the research contents will be reinforced and well developed.

Being conscious that we are starting a new area of research programming in Europe he concludes in  wishing all the best for our future common work.

Participants’ presentation

Round table of countries’ delegations: AUSTRIA, Christian Seiser and Werner Haas; BELGIUM, Hilde de Clercq, Marleen Marteens; CYPRUS, Franco Niccolucci; CZECH REPUBLIK, Miloš Drdácký; FINLAND, Satu Huuha-Cissokho; FRANCE, Marie-Luce Demonet and Sylvie Max-Colinart; IRELAND, Dipti Pandya; LITHUANIA, Giedrė Jankevičiūtė; NORWAY, Terje Nypan; POLAND, Leszek Kuk; PORTUGAL, Maria João Maia; ROMANIA, Monica Alexandru; SLOVENIA, Davor Kozmus; SPAIN, Anibal Gonzalez  and Jose Luis Garcia Lopez; THE NETHERLANDS, Annemarie Bos and Jan van 't Hof; TURKEY, Selda Ulutas; UNITED KINGDOM, Shearer West and Caroline Baylon; ITALY, Mario Alì, Antonia Recchia, Cristina Sabbioni, Fulvio Esposito, Maria Uccellatore, Aldo Covello, Patrizia Bianconi.
Introduction to the JPI on Cultural Heritage, Arch. Antonia Pasqua Recchia, General Director of the Ministry  of Cultural Heritage and Activities (MIBAC).
Arch Recchia, after having outlined the process held during the last semester 2009 which makes possible this 1st  JPI meeting, stressed that now we have a strong responsibility. We have to prove that this area of research is mature enough to develop a common vision and a common strategic research agenda and we have to work to express the high level of expertise that Europe achieved in this area of research.  
Arch Recchia concludes that Europe needs this area of research to be developed and structured being cultural heritage a priority for our society in a future perspective.  It is within this context that this JPI will be implemented and it is keeping in mind the role that this area of research plays in our society that the National Ministries and Councils represented at this meeting will be able to create the basis for networking and planning the research in the future.

Competitiveness Council Road Map, Prof. Fulvio Esposito, GPC Italian Representative
Professor Esposito underlines the need and the importance of creating a convincing agenda, a convincing action programme and a convincing road map. He stresses the fact that this JPI is a major societal european challenge, we therefore need to invest in cultural heritage in order to maintain the leadership

Italian road map for Joint Programming Initiative, Dr. Maria Uccellatore GPC Italian Representative
Dr Uccellatore presents the Italian road map for Joint Programming Initiative as reported in the attached slides (file attached) and she assures that, being her also in the Governing Board of the ‘Alzheimer‘ JPI,  the expertise achieved in the implementation of this first pilot JPI will be trasferred in this new one.
The European Commission as facilitator of Joint Programming Initiatives, Dr. Andrea Tilche European Commission. 

Dr Tilche summarises the work performed by the Euroepan Commission on the state of play and announces that on the 3rd week of February, following a very strict road map, an interservice consultation will start in order to prepare the proposal for the Council reccomendation on the Joint Programming initiative “Cultural Heritage and Global Change, a new challenge for Europe”.
European Commission asks an integration of 10 lines to the JPI Proposal, regarding how research is funded in cultural heritage, by the following countries: Finland, Ireland, Portugal and Turkey. In the integration should be specified the partnership e.g. the role of each country (associated, observer etc.). Deadline for mailing to Commission by the Coordinator will be 15th February.

As regards the Vision Document (VD) it will be welcomed even if not required by the Council. 

In the Work Programme 2010 of next March financial support to JPIs will be decided; in this framework Commission will work as facilitator.

European Commission underlined that each country has to show the willingness to engage in the process of the JPI.
JPI Governance Structure: presentation of the draft proposal, Dr. Cristina Sabbioni, MIUR-MIBAC.

Dr. Cristina Sabbioni presents the JPI Governance Structure following the document delivered to all participants on the 1st of February in preparation to this meeting (slides shown during the meeting as file attached)
The discussion is opened on the JPI Governance Structure 

Norway asks if  this JPI is really going to cost 2 M€ per year. 

The reply given by Italy is that the only thing we know is that for the JPI on “Alzheimer” the Framework programme launched  a support action with a budget of 2M€ for the realisation of the structure and thinks that the same or a similar strategy is going to be followed for the other JPIs.

Spain refers that GPC has two objectives: the identification of  themes and framework conditions. The Spanish Presidency has just started developing a document with framework conditions and rules and created a panel of delegates to study a proposal. The proposed structure is similar, but slightly different from the one developed for Alzheimer.  
Spain is therefore trying to coordinate with the other leaders a common governmental structure.
The reply coming from Italy underlines that  there are differeces in names, but from the content point of wiew the Cultural Heritage structure is not so different from Alzheimer’s one (pilot structure).
The major difference between Alzheimer and Cultural Heritage JPI  in terms of  structure is represented by the structure in WP, which is typical of projects like in the ERANET NET-HERITAGE.

Austria and Spain agree on streamlining the Governance structure. The importance of responsibility and commitment is underlined with the request for an already established political and financial commitment, which at present can not be found. There is a need to develop a vision document and a strategic research agenda in order to get a commitment from one’s own Ministry as well as from the others. 
Italy answers that maybe it is too early to speak of commitment.  Very few countries have received a national budget. Nobody in this JPI has already funds committed, not even Alzheimer’s JPI, which started much earlier than Cultural Heritage JPI, therefore it’s not possible to claim from Member States more than what has been done in the pilot project.

One thing, however, that Alzheimer JPI has done very quickly was networking and building a database on the existing activities and funding.

It’s fundamental to create a quick sinergy among infrastructures, database and awareness of the single tasks. It’s therefore important to have a database and to find a common structure to reach decisions. 

Turkey expresses it will be produced a term of reference for all the governance bodies and wonders if third countries will take part in the management board.
Italy replies that Member States and Associated Sates participate in the Governing Board on equal footing, and third countries could be part of the scientific board, but this will be discussed during finalisation of the vision document. The roadmap foresees in fact the setting up of the governing board and then the discussion of the vision document, which will use terms of reference similar to the ones of Alzheimer JPI. There will be a request for comments and amendments before next meeting.
Spain stresses that the structure hovewer should not be too expensive, with respect to the research activities mobilised.
The European Commission states that a document shall be prepared as a basis for a Council decision. Now we can not have a clear financial commitment, but the commitment to go on with the process.
Austria replies that whoever provides resources, has also to be represented in the board including European Commission. The Scientific Committee members are to be chosen because of their excellence, so they can come from any country.  There are two industrial sectors which are interested in Cultural Heritage: Turism and Construction.

Italy comments that although cultural heritage has a strong impact on crucial pruductive sectors, such as turism and construction, the research applied to the protection of cultural heriatge has a very limited contribution if not zero from these productive sectors. Research on cultural heritage depends from public funding and this stresses the importane of this JPI.
Turkey reminds that the selection process of the scientific committee can be made through proposals coming from each country similar to the criteria used by Alzheimer JPI.
Italy replies that the Alzheimer example is being followed, but not completely because of the differences between the  research areas.

JPI requests an “a la carte” programme, with the decision to partecipate taken on a volountary basis.

Any Contry according to this can deceide to engage itsself in the actions it likes.

The Netherlands rises the question on “intangible research”.  A clarification of the meaning is asked in order not to have misunderstanding.
The discussion continued on the general aspects of the governance structure (ES), which Ireland fears to be large and expensive and not affordable.

Austria comments the title of this JPI, which seens too wide and requests a better definition of the topics.

Cyprus supports title and contents and stresses that the specificity of cultural heritage which is different all over Europe requires a flexibility which may not be requested in other areas of research.
After the discussion an agreement is accorded on the composition of the Governing Board and the Executive Committee.

Road Map for the implementation of the Governance Structure and for the preparation of the Vision Document 

Sabbioni presents the Road Map (the slide are shown in the file attached) which includes:
28 February - Terms of Reference draft will be sent to all participants
16 March - Deadline for sending amendments
2nd Meeting :  26th March  2010 in Rome at Ministry of Cultural Heritage and Activities

· Governing Board and Coordinator settlement

· Terms of Reference adoption

· Executive Committee institution by the Government Board 

· Definition and discussion on the institution of the Advisor Board

· Discussion on criteria for selecting members of Scientific Committee

· Vision Document Index definition on which will work EC 

3rd Meeting :  April  2010, only Executive Committee

· Discussion on Vision Document and drafting

· Redaction list of members for Scientific Committee

4th Meeting : May 2010 Governing Board

-  Vision Document approval
-  Scientific Committee definition 

This Road Map is required in view of the 25-26 May Competitiveness Council recommendation on “Cultural Heritage and Global Change : a new challenge for Europe".
The meeting is concluded at 4 pm .
